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Is your organisation public sector, subject to audits and inspections?
Has your organisation or service been subjected to a recent audit or inspection?

Is there uncertainty about how to implement recommendations made, by the auditors
or inspectors?

Is there a lack of capacity and or resources to implement change?

Are there areas of your service or organisation that could benefit from
modernisation?

If you were able to answer yes to any of the questions above, then we can help.

Arbouin Edwards Consulting are able to support you prepare for the scrutiny of
regulation.

Post inspection, we are able to support you through the implementation of
recommendations.

We can help you introduce changes that will deliver sustained improvements.

Our consultants’ past experience of working with regulators, in the public, private and
voluntary sectors, allied to their track record of working in senior management,
equips them with a knowledge and understanding of what matters in driving
improvement. This experience will be invaluable in making the future of your
organisation promising.

We can:
* help you understand how users experience services across organisational
boundaries
» help you establish firm foundations for good management
= support elected members, managers and officers appreciate and fully
understand the significance of delivering value for money.
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